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Imperial to Lead Panel Discussion at the  

Operational Excellence in Clinical Trials Summit 

 
 
GRAND RAPIDS, Michigan, September 12, 2023—Imperial Clinical Research Services will attend 

the 7th Annual Operational Excellence in Clinical Trials Summit and also lead an important interactive 
panel discussion regarding delayed study starts. The summit takes place in Toronto on September 20 

and 21. 
 

Hope Cullen, director of project operations at Imperial, is panel leader for “Secrets to On-time Study 

Starts,” in which panelists will explore tricks of the trade used to optimize potential for on-time study 
starts. The discussion will also explore issues the panelists have seen that cause delays and how they 

worked to mitigate them. 
 

Challenges planned for the discussion include: 

• Site and vendor contracts 

• System installs 

• Training (systems, protocol/study procedures) 

• Investigational product and ancillary supplies 

• Documentation and materials 

The session will take place on Wednesday, September 20, at 2:10 p.m./1410 hours.  
 

If you would like to learn more about Imperial’s services, visit Imperialcrs.com. To make an advance 
appointment to meet us at OECT, email connect@imperialcrs.com.  

 
OECT Summit Canada is targeted for professionals seeking new opportunities and visionary ways to 

conduct trial performance.  
 

ABOUT IMPERIAL  

Imperial Clinical Research Services, based in Grand Rapids, Michigan, provides first-in-class support for 
the clinical trial industry through creating branding and research protocol-based content for study and 

site materials, print and digital production, ancillary trial supplies and equipment management, 
translation services, and patient engagement. Contact us for more information on how we can help with 

your clinical trial. 
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