
Case Study

Goal
Develop a comprehensive system to provide clinical 
research study materials on a timely basis to support a 
wide range of global studies.

Situation
An internal business unit was responsible for 
developing and supporting patient recruitment and 
retention strategies across all therapeutic areas. Faced 
with the need to provide complex study support 
materials to a growing development pipeline with 
reduced internal resources, the client sought a vendor 
that could manage the entire process and still meet 
tight study initiation timelines.

Solution
Imperial assigned a team of experts to map information 
flow and evaluate all aspects of the current process. 
Multiple meetings with the client established the 
requirements and goals of the program. When the 
solution design and proof-of-concept had been 
approved by the client development team, Imperial 
tested the system for operational readiness, security 
and IT integrity before developing a strategy to 
introduce it into the client’s workplace. 

As part of the solution, Imperial included the Imperial 
Marketplace®, a Web-based portal designed to 

provide information management for each individual 
trial. Each new trial team can utilize Imperial’s study 
design and protocol development capabilities, as well 
as theme development and graphic design to unify 
materials within a trial. Electronic materials pertaining 
to the study are automatically archived for later study 
and retrieval, while appropriate physical materials are 
distributed to the correct study participants – on time – 
via Imperial’s dependable logistics services. 

Achievements
– Improved timeline compliance for First Patient In 
– �Reduced workflow handoffs from as many as seven  

vendors to one
–� �Relieved project managers of vendor management 

requirements
– Reduced study development timeline by 5-7 days
–� �Consolidated language requirements, licensing 

compliance and electronic file management from 
multiple vendors to one

– �Improved the initiation of translation and linguistic 
validation activities by 7-10 days

– Increased global reliability of materials delivery

Streamlining Material Management, 
Development and Launch
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Summary
With Imperial’s solution, time-consuming and 
redundant administrative project management 
tasks are greatly reduced and the management 
of mistakes, omissions and revisions significantly 
improved. Imperial’s process also streamlines protocol 
amendments and changes mandated by ethics 
committees. Timelines for material development and 
launch have been greatly accelerated because global 
teams are able to compress the approval process 
through an online collaborative production and proofing 
environment.

Testimonial

“�I enjoy working with Imperial; not only for their 
great customer service, but because of the many 
services they have to offer from concept design, 
translation, and printing to shipping around the 
world. By using Imperial it creates more time for 
me to do the things I need to focus on rather than 
working with many vendors for each service.”

 -Project Manager, 
 Top Ten Pharmaceutical Company Client

About Imperial
Imperial is a leading supplier of custom solutions 
for the clinical research market. Using an innovative 
and vertically-integrated approach to provide study 
support materials, Imperial improves study rollout and 
management for leading pharmaceutical, biotech, and 
medical device companies, as well as for contract 
research organizations (CROs).

Services Include
– Trial theme and graphic identity 
– Study design from protocol
– Investigator meeting and materials support
– Web-based global collaboration 
– Production, printing and distribution of study materials
– eClinical study closure and archiving
– Real time information management
– Late Phase Solutions
– Design Services
– Translation Management Services
– Patient Recruitment Retention
– Imperial Marketplace®

– File Library/Document Management
– Case Report Forms
– CRF Builder
– PRO Documents
– EDC Launch Kits
– Source Documents

 


