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Highly targeted engagement rescue program
5 months in duration
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IMPERIAL OBIJECTIVES
Accelerate engagement for a fast-track type 2 diabetes program
Rapidly deploy full service, centralized engagement campaign
Strengthen site relationships and provide site support
Facilitate the consent of 564 patients over a 5-month enrollment period

CAMPAIGN
Targeted physician referral program
Engagement materials/kits for sites
Community outreach
Radio and print advertising

RESULTS
Average rate of enrolliment increase per month = 150%
Rollout-Month 1 increase = 230%
Month 1-Month 2 increase = 139%
Month 2—-Month 3 increase = 82%
Project completed 2 weeks early

ADVERTISING OUTCOMES

Advertising Medium Responses Referrals Consents
Radio 1,228 544 (44%) 219 (40%)
Print 94 39 41%) 14 (36%)

Total Advertising Outcomes
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